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Conservation Trust Funds 2020:
Global Vision, Local Action

- Comprehensive analysis of CTF
- Trends from the past decade

- Look ahead to the future.

Available on the CFA website:
conservationfinancealliance.org/10-year-review
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Methodology
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Global Survey of Conservation Trust Funds

Introduction

Many thanks in advance for your contribution to two key reports on
Environmental Funds / Conservation Trust Funds (CTFs). The
development of these reports is led by the Conservation Finance
Alliance (CFA) in partnership with RedLAC, CAFE and APNET. The
purpose of this survey is to better understand the activities of CTFs
over the last 10 years, the evolution of their global role, essential
conditions for their success, and their potential for

future contribution to conservation. This survey is also intended to
collect crucial information on the use and improvement of the
Practice Standards for CTFs. We have tried not to duplicate
questions from the Conservation Trust Investment

Survey (CTIS) and from prior surveys conducted by the CTF
networks, with the exception of questions 5 to 9, which are essential
to understand current assets.
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CTFs
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2010
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Key Enabling Conditions

- Leadership
- Start-up commitment
- Flexible founding documents

- Endowments

Photo by Paquita Bath
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Building Trust

CCFA |
- Transparent reporting o
. . _ . PRACTICE STANDARDS FOR
- Efficient administrative response CONSERVATION TRUST FUNDS
capacity Mt

- Continuity
- Ability to partner

- Long-term focus
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Programmatic Evolution

Land and/or water > 45% CTFs
management marine and
_ coastal
Land and/or water protection systems
' I
Species management > 64%
External capacity building CTFs t_“{"d
capacities
Education and awareness
~ 50% CTFs
Law and policy — mainstream
. : biodiversity > 66%
L|veI|hood,_ economic and other — in policies CTEs
incentives -
economic
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Building financial resilience

US$1.9
billion
>US$570 Collectively
million TIEITEGES Project
Added to Finance for
endowments Permanence
since 2009 > US$560 (PFP)

million

Added to
sinking funds

since 2009

€ CFA



Source: Conservation Trust Funds 2020: Global Vision, Local Action

Diversity of financing mechanisms

Return-based investments Impact investment
Biodiversity offsets Last 10 years

Green taxes

Earmarked user or tourism fees and taxes

Earmarked pollution taxes and environmental fees

Partnerships with financial sector

Economic instruments

Public financial management

Bu;mess Financial intermediation between buyers and sellers of ecosystem services
an :
markets Payment for ecosystem services

Carbon offsets

Blended finance

Insurance schemes

Debt conversion

Partnerships with private sector (non-financial)
Flow through funds

Donations to endowment funds

Risk management

Financial efficiency

Grants and other Donations to sinking funds Main
transfers Donations to fund specific programs or expenses
Unrestricted donations =y mecC h anisms
Other grants s
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Diversity of financing mechanisms

I Last 10 years

mNext 10 years

Debt conversion

. . . Partnerships with private sector (non-financial)
Financial efficiency

Flow through funds

Donations to endowment funds

Grants and other Donations to sinking funds
transfers Donations to fund specific programs or expenses

Unrestricted donations
Other grants
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Fund deployment

Project-specific grants (small)
Project-specific grants (medium or large)
Annual grants (small)

Grants and other
transfers Annual grants (medium or large)
. Last 10 years (n=47)
Multi-annual grants (small)

Multi-annual grants (medium or large) m Next 10 years (n=45)

Program related investment
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Multi-year Conservation Trust Investment Survey

What do top performers have in common?

* Asset allocation:
50-60% equities, some alternatives, minimal cash, 20-30% fixed income

* Investments held in hard currencies
» External professional investment advisors

» Globally diversified portfolios
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Key aspects to define future conservation programs

Percentage of CTFs
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Wellbeing of local communities T
National development plans and strategies I 2
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A few conclusions from the last 10 years

- Growing sector
- Work with SDGs will require greater impact measures

- Endowments have been an anchor of stable capital that has spurred
iInnovation in financial mechanisms

- Niche is linking global priorities with effective local investments

- High performers lead with private sector engagement, accreditation,
and new financial mechanisms.
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Case Studies

COAST FUNDS

Integrating Finance for
Conservation and Sustainable
Development of Indigenous

Communities

Accion

Evolution of Private I
Sector Engagement

v
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Challenges in
CTF Governance

Capacity
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Conservation

Launching
a New CTF

®
biofund



=l PP
Thank you to our donors
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Thank you to the Task Force

Maria Luisa Hernandez and Zdenka
Piskulich (Asociacion Costa Rica por Siempre)

Bryna Griffin (BirdLife/Trillion Trees)

- Pema Choephyel (Bhutan Trust Fund for

Environmental Conservation)

- Yabanex Batista and Karen McDonald

Gayle (Caribbean Biodiversity Fund)

- David Meyers (Conservation Finance Alliance)

Veronica Chang, Judith Reyes, Andrew

Schatz and Christopher Stone (Conservation
International)

- Camila Monteiro (Convergencia Sustentabilidade)
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Red de Fondas Ambsentales de
Latinaamérica y el Caribe

Fenosoa Andriamahenina (Fundagio BioGuine)

Thanks also to the CFA's Environmental Funds Working Group

and the CTIS Advisory Committee for input and review

Mark Zimsky (Global Environment Facility)
Maria José Gonzalez (Mesoamerican Reef Fund)

Carl Bruessow (Mulanje Mountain Conservation
Trust)

Lorenzo J. de Rosenzweig and Karina
Ugarte (Terra Habitus A.C.)

Robbie Bovino and Munira Bashir (The Nature
Conservancy)

Stuart Dainton (World Wildlife Fund-UK)
Melissa Moye (World Wildlife Fund-US)

Ray Victurine, Tom Clements, and Katy
Mathias (Wildlife Conservation Society)

Scott Lampman (United States Agency for
International Development)
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