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Protected Areas Finance
Working Group

e 81 members

 Composed of:

* PA managers
Consultants
Government
Non-governmental organizations
Private sector business
Education

e “Advancing global thinking and planning
for sustainable financing of protected area

systems” t C F A




Protected Areas Finance Working Group
Background and context

* PAFWG evolved from recommendations from the Conservation
Finance Stream organized at the Durban IUCN World Parks Congress

in 2003

. g(l;levilion a highlight for many at Sydney World Parks Congress in
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Protected Areas Finance Working Group
Issues of interest

* Global PA finance gap
e Capacity and training for PA Practitioners to access and utilize PA finance

* PA business planning
* Using climate finance for PAs (issues of additionality may be a barrier)
e Best practice in increasing funds for PAs (concessions, entry fees, etc.)

* etc.




Protected Areas Finance Capacity Survey

* Available in Spanish, French and
English

e Sent through numerous social
networks and listservs

* 130 valid responses were received
for the survey: 105 in English, 17 in
Spanish and 8 in French

Encuesta sobre la necesidad de
capacidades en financiacion de areas
protegidas

tCFA CONSERVATION
FINANCE ALLIANCE

Introduccion
Esta encuesta est4 disefiada para mejor las dela de
con respecto al desarrolio de y parala de dreas p d Los

resultados informarén al Grupo de Trabajo en Financiacién de Areas Protegidas de la Alianza de
Finanzas para la Conservacion (CFA por sus siglas en inglés) y, a través de CFA, se utilizaran para
informar a la global de dela de dreas

La financiacién de dreas protegidas puede definirse como “la capacidad de asegursr recursos
financieros estables y suficientes a largo plazo, y de asignarlos de manera oportuna y adecuada, para
cubrir los costos totales (directos e indirectos) de las dreas protegidas y garantizar que las APs se
administren de manera efectiva y eficiente” (Convenio sobre Ia Diversidad Biolgica, 2005).

La encuesta estd disefada para profesionales de la conservacion que trabajen en dreas protegidas o en
temas con dreas p s. Esta toma ap 15 minutos en La

que se en estricta y s6lo se compartién los
resultados totales.

La Alianza de Finanzas para la Conservacion (CFA) es la asociacion profesional lider a nivel mundial para
expertos y profesionales en finanzas para la conservacién. La misién de Ia red es promover el

la yla en las finanzas de anivel mundial. Nuestra red
de miembros de CFA participa en Grupos de Trabajo, Grupos Operativos, el Comité Ejecutivo y la
Secretaria para promover el conocimiento y el uso efectivo de herramientas de financiacion de la
conservacién en sus actividades en todo el planeta. El Grupo de Trabajo en Financiacién de Areas
Protegidas de CFA sobre promueve el pensamiento y la planificacion global y local para el financiamiento
sostenible de los sistemas de dreas protegidas

Gracias,
Charles Besancon

Presidente del Grupo de Trabajo en Financiacién de Areas Protegidas de CFA

€CFA



Report now
available online:

https://www.conservationfinancealliance.org/protected-areas-finance

CONSERVATION
FINANCE ALLIANCE
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https://www.conservationfinancealliance.org/protected-areas-finance

Organizational
affiliation of
respondents

Private business Community-based Parastatal _Think-tank
4% organlzatlon 1% 1%

Independent
Conservation Trust
Fund
4%
Intergovernmental
organization
%
University or

research institution
8%

NGO
34%

Consultant
18%



PA
Funding

Adequacy




Regional Variation in funding adequacy

Pacific North America Africa Latin America Asia Caribbean Europe
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0 20 40 60 80 100 120

Annual budget planning 75 34
Management nlan development 74 37 €
Chart Area
® _ :
PA I n a n C e Proposal and grant writing 72 38
Establishing public/private partnerships 71 43
(]
S I S Business and finance plan development =
Accessing international donor financing 69 38 10
n e e d e d Working with private sector/business 66 44
Conducting economic/valuation analyses of
62 43 6
protected areas
Using business applications (spreadsheet, database, 25 23 10
etc.)
Managing entry or activity fee systems 49 39 21
Tourism development 10
Developing concessions 41 41 18
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Regional
variation in
PA finance
skills needed

Establishing public-
private partnerships

Pacific
(n=9)

Africa
(n=25)

Latin

America

(n=16)

Asia
(n=19)

Europe
(n=11)

North

America

(n=21)

Caribbean

(n=8)

Proposal and grant-
writing
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Management plan-
development
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Working with private
sector

Business
applications

Annual budget-
planning

vv
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Conducting
economic/valuation
analyses

Business and
finance-plan

Accessing
international donor
financing
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vv
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Preferred training delivery

Best practice guidelines (including case studies) 66 43 5
Toolkit of mechanisms to fund protected areas 55 53 4
Training and capacity-building workshops 52 51 3
Webinars on specific topics in protecte-d area 8
finance

On-line training programs 31 53 7
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Report conclusions %CFA

* Survey results provide an ideal starting point to align and synergize global,
regional, and national efforts to build financial capacity among PA staff and

practitioners

* Results present an important opportunity to develop partnerships and further
articulate how we can join together to raise global standards for capacity and

expertise in PA finance

* An agenda for protected area finance global capacity building?




Protected Area Finance Working Group
Networking time




