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Content overview
Resource - RESOURCE
Mobilization MOBILIZATION
9 standards VI

* Sources of financing
« Strategies, action plans and policies

» QOpportunities to leverage additional
funds

* High level support
o Effective communication
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ANNEX 1

PRIORITIZING PRACTICE
STANDARDS AT
DIFFERENT STAGES OF
CTF EVOLUTION

2020 Resource Mobilization Standards

Evolutionary stages of a CTF

IPre-
registration

Start-up

Operational

Institutional

s iy
Terminationl
1

Resource Mobilization Standard 1: CTFs
have strategies to diversify, multiply, and
increase their short-term and long-term
sources of financing, so as not to depend
on a single source or a single funding
mechanism.

X

X

X

X

Resource Mobilization Standard 2: CTFs
develop resource mobilization strategies
and action plans to raise long-term
capital as well as shorter-term funding for
particular projects or programs.

Resource Mobilization Standard 3: CTFs
have policies to screen and determine
which donor contributions and conditions
they will accept.

Resource Mobilization Standard 4: CTFs
analyze and pursue opportunities for

using funds from particular donors or
government sources to leverage additional
resources.

Resource Mobilization Standard 5: CTFs
analyze and explore opportunities to
serve as financial intermediaries for donor
programs, voluntary and mandatory cash
flows, or other finance arrangements,

to further the cause of environmental
conservation and climate change
adaptation and mitigation.




ANNEX 1

PRIORITIZING PRACTICE
STANDARDS AT
DIFFERENT STAGES OF
CTF EVOLUTION

Ideally CTFs will strive to impleme

of CTE
individual CTF

evolution. This d
relatively small

2020 Resource Mobilization Standards

Evolutionary stages of a CTF

IPre-
registration

Start-up

Operational

Institutional

Terminationl
I

Resource Mobilization Standard 6: CTFs
seek the support of national government
ministries, politicians and international
donors to mobilize additional financial
resources for the CTF and aligned strategic
programs.

X

X

X

X

Resource Mobilization Standard 7: CTFs
commit to using specific formats, provide
requested information, and comply with
the procedures and timing for technical
and financial reports through signed
agreements, such as those between CTFs
and their donors.

Resource Mobilization Standard 8: CTFs
encourage cost-sharing arrangements
through which grantees contribute a
portion of the project or activity cost or
raise funding from others.

Resource Mobilization Standard 9:

CTFs effectively communicate their role,
providing long-term financial support to
advance critical global and national social
and environmental goals, to potential
donors and partners.




ANNEX 4

Whatis newinthis | Resource TRANSPOSITION TABLE
Core Area? Mobilization AND 2020 PRACTICE
STANDARDS

edition Standards. Annex 4 is a matrix that

ctice Standard:

their
st

» Updates in underlying evidence and definitions
« Emphasis on lessons learned and trends

» Links to cross-cutting themes

[ Communications ] [ Monitoring & evaluation ]
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Source: Conservation Trust Funds 2020: Global Vision, Local Action

The context

CONSERVATION

50 CTFs
2020 Global
CTF Survey
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Percentage of CTFs

“CTFs have strategies to diversify, multiply, and
increase their short-term and long-term sources of

financing...”

60%
Start-up
stage
40%

20% I I
1 51
1 2 3 4

5or
more

Number of funding sources

Resource mobilization Standard 1

60% Operational &
institutional
o0k stages
20% I I
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Number of funding sources (n=50)
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Source: Conservation Trust Funds 2020: Global Vision, Local Action

Diversity of financing mechanisms

Return-based investments Impact investment
Biodiversity offsets Last 10 years

Green taxes

Earmarked user or tourism fees and taxes

Earmarked pollution taxes and environmental fees

Partnerships with financial sector

Economic instruments

Public financial management

Bu:mess Financial intermediation between buyers and sellers of ecosystem services
an

Payment for tem servi
markets ayment for ecosystem services

Carbon offsets

Blended finance

Risk management Insurance schemes
Debt conversion

Partnerships with private sector (non-financial)
Flow through funds

Donations to endowment funds

Donations to sinking funds

Financial efficiency

Grants and other Mal n
transfers Donations to fund specific programs or expenses
Unrestricted donations s meChanismS
Other grants s
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Percentage of CTFs
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Source: Conservation Trust Funds 2020: Global Vision, Local Action

Diversity of financing mechanisms

©Last 10 years

m Next 10 years

Debt conversion

Partnerships with private sector (non-financial)
Flow through funds

Donations to endowment funds

Grants and other Donations to sinking funds
transfers Donations to fund specific programs or expenses
Unrestricted donations

Other grants

Financial efficiency
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W Percentage of CTFs (n=50)

/% WOLFS COMPANY  Wiaiiguwe ¢CFA



Source: Conservation Trust Funds 2020: Global Vision, Local Action

Trends in resource mobilization

Pass-through funds

Biodiversity offsets Next 10 years...
P_roject Carbon offsets N
ﬁ:‘r?rr\‘:r?ef:;e Payments for ES exp(:;c):t to S
(PFP) Impact investment implement one

of these

- -

Accreditation
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“CTFs analyze and explore
opportunities to serve as
financial intermediaries for
donor programs, voluntary
and mandatory cash flows,
or other finance
arrangements, ...”

Resource mobilization
Standard 5
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Source: Conservation Trust Funds 2020: Global Vision, Local Action

Trends in resource mobilization

Pass-through funds
Biodiversity offsets Next 10 years...
Project Carbon offsets e
Finance for 30-45% of CTFs
Permanence Payments for ES | expect to
(PFP) Impact investment implement one
of these

- -

Accreditation
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“CTFs seek the support of
national government
ministries, politicians and
international donors to
mobilize additional financial
resources ...”

Resource mobilization
Standard 6
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2020 resource mobilization standards

[ EXPANDED STANDARDS

RESOURCE
MOBILIZATION

Other key aspects

* Resource mobilization strategies and
action plans

« ‘Gift Acceptance Policy’
« Communication
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